
 

REVIEWER GUIDE TO IAM - INTERNET ASSISTED REVIEW   
(Formerly known as Asynchronous Electronic Discussion) 

These instructions are intended to provide reviewers with an overview of the IAM site, to help them 
navigate the main functionalities needed to participate in an IAM review meeting, and review some 
important considerations regarding IAM meetings. Each section is bookmarked and, when 
appropriate, screen shots are included. 

IAM SITE vs. COMMONS (IAR):  
This is the most common area of confusion for an IAM review meeting. 

• Commons (IAR): This is where the preliminary critiques and scores will be posted before 
and after the meeting. 

• IAM Site: This is where the discussion of the applications will take place during the 
meeting. The link for the IAM site will be sent to you approximately 10 days before the 
meeting by the SRO. 

LOGGING ON THE IAM SITE:  
Before the meeting you will receive an email from the SRO providing the link to the meeting site. 
The site will be available only on the day of the meeting. To log into the site, click the link (or open 
a browser and copy and paste the link provided by the SRO). When the login page opens, add your 
user name (this is your eRA Commons user name) and the IAM password provided by the SRO. 
Then, click on the “Sign In” button.  

  

Figure 1 – Log in screen  

 
 

IAM MAIN PAGE:  
This screen is central to the IAM review platform. It provides an overview of the meeting and 
allows users to navigate to the application discussion pages. The Announcements from the SRO or 



Chair will appear at the top of the screen, and the Deadlines link will show you when each deadline 
begins and ends. 

 

Figure 2 – Main Page  

 
 

The following links/information are displayed for each application being reviewed:  

• Application number  
• PI name  
• Unread discussion threads 
• Total number of threads 
• Application status (if an application is a candidate for “Not Discussed” this information will 

be displayed during the introduction phase.)  
• Object button. During the introduction phase an Object button will be available if an 

application is a candidate for being “Not Discussed”. If a reviewer clicks the “Object” button 
the application will be discussed. 

• Reviewer role: You can sort the applications by your assignment  
• Preliminary Score rank: This is based on the preliminary scores from Commons 
• Project Title: You can scroll over this column and the title of the project will appear as a 

popup window. 

Rescuing an Application from the ‘Not Discussed’ List (when applicable): 
(see Figure 2 above). For some review meetings the bottom 50% of the applications will be marked 
as Not Discussed. During the Introduction Phase you can object to an application being designated 
as Not Discussed by clicking the ‘Object’ button next to the application. 

Note: Not all review meetings will have an Introduction Phase 



APPLICATION DISCUSSION PAGE:  
To access the discussion page for an application, click either the application number or PI name on 
the main page.  

Each application discussion page (Figure 3) contains the following information: 

• The list of reviewers, with the assigned reviewers at the top 
• Preliminary criterion scores from the assigned reviewers 
• PDF of the application (under ‘Application Documents’) 
• Preliminary Critiques (under ‘Application Documents’) 
• Previous Summary Statement (under ‘Application Documents’) 

 

Figure 3- Application Discussion Page 

 

POSTING A DISCUSSION COMMENT:  
To post a comment on the discussion page, click ‘Post a New Application Comment’ on the bottom 
right side of the screen. The IAM Text Editor will open in a new window allowing reviewers to enter 
text. Due to security requirement this window can only be open for 20 minutes. 

DISUCUSSION SCORES:  
During the discussion you are able to post a discussion score for any of the applications. This is an 
indication of your current level of enthusiasm for the application, and it can change as the 
discussion of the application progresses. On each application page you will see a drop down box 
next to your name under the ‘Discussion Score’ section (see Figure 3 above). After you select your 
discussion score click the ‘Save’ button blow the applications scores box. You can post a discussion 
score without entering a comment. Since the discussion scores will be used to determine the voting 



range, it is important that you enter discussion scores for your assigned applications (even if the 
score is the same as your preliminary score). 

VERTEBRATE ANIMALS/HUMAN SUBJECTS AND BUDGET COMMENTS: 
At the bottom of each discussion page are separate sections to post comments about the budget as 
well as Human Subjects/Vertebrate Animals (when applicable). These comments can be entered at 
any time during the discussion. For the human subjects section you should list the human subject 
codes (G1A, M2A, etc.). If you do not have any specific comments for these sections it is still 
helpful to the SRO if you post ‘Acceptable’ (so the SRO knows that this section was addressed). 

POSTING FINAL (PRIVATE) SCORES: 
During the final scoring phase you are able to post final scores for discussed applications 
(applications that are designated as ‘Not Discussed’ will be automatically given a score of ‘ND’). 
Reviewers are encouraged to submit final scores for all discussed applications (not just the ones 
that you are assigned). To add final score for an application go to that application page and choose 
a score from the dropdown menu next to your name. At the top right of the application discussion 
screen you are able to navigate to the ‘next’ or ‘previous’ application, or select a specific 
application from the dropdown menu. 

 HOLD PHASE: WHAT HAPPENS WHEN THE MEEITNG IS ON HOLD: 
When the SRO is away from their desk for an extended period of time, or when they have finished 
monitoring the discussion for the night, the meeting will be placed on ‘Hold’. During this time you 
will be able to read all of the comments that have already been posted, but any comments while 
the meeting is on ‘hold’ will be placed in a queue until the SRO releases the meeting to live. If you 
submit a comment while a meeting is on ‘Hold’ you will receive a warning message (see Figure 4). 

 

Figure 4- Warning Message When a Comment is Posted While the Meeting is on Hold 

 
 



IMPORTANT CONSIDERATIONS: 
• Because the discussions are asynchronous, spreading out your participation over the 

duration of the meeting ensures that discussions proceed to their natural conclusion. Please 
plan on logging in 5-6 times per day and to commit sufficient time to make a meaningful 
contribution. Spending 4-6 hours per day may be necessary (depending on the number of 
applications that you are assigned). 

• You are encouraged to submit final scores for every application. During the Final/Private 
Scoring phase, take time to read the discussion threads for all of the applications before you 
submit final scores. 

• The assigned reviewers should initiate the discussion for an application and provide 
sufficient introductory comments to bring all panel members up to speed on an application 
quickly. In addition the Primary reviewer (Reviewer 1) should provide a 2-3 sentence 
description of the approach section. 

• The Chair(s) has responsibility for stimulating discussions and ensuring that the discussion 
threads are summarized adequately before final scoring. 

• Access to the IAM meeting can be complicated by browser compatibility issues and security 
restrictions that might be in place between your institution and the NIH IAM servers. While 
all of the major browsers are supported, older versions may not work properly. The IAM 
Team strongly recommends: Internet Explorer 6+, Firefox 1.5+ (all platforms), Netscape 
8.1+ (Windows), Netscape 7.2+ (Unix/Linux), Mozilla 1.7+, or Safari 2.0+   

• For help with any technical issues, including logon and website problems please email the 
CSR IAM Support team directly at csriamsupport@csr.nih.gov. 
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