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Our Goals

• Increase transparency
• Facilitate stakeholder input

What do we hope to gain?

• Level playing field through equal access to information
• Increased trust
• Improvements – in the peer review process, in workplace culture…
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Who are our audiences?

Congressional Staff

External Scientific Community
• Investigators

• Reviewers

• Sponsored Research Offices

Inside NIH
• Directors of Extramural Research

• Program staff

Inside CSR
• All CSR staff

• Scientific review officers

Inside CSR
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Communication Tools for Multiple Audiences

• Review Matters blog
• Twitter
• LinkedIn

Social media Fact sheets & Publications

• Public site
• Internal to NIH
• Internal to CSR

Websites Video content

• Webinars
• Outreach at scientific conferences

Presentations aimed at large 
audiences

Facilitated discussions

Direct email campaigns 
& direct replies

Bi-Directional
Outgoing 

+ 
Incoming

• 75th anniversary
• Bias Mitigation training
• Employee recruitment

• Fact sheets for Congressional staff
• Pitches to publications
• Interview/article requests
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Review Matters

Reach? 

• Race & Peer Review – 9,249 
pageviews

• Should we keep meeting this 
way? – 6,132 pageviews

• Comment on the Strategic Plan –
5,266 pageviews

Unique pageviews as of 3/9/22
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Input via Blog Comments

Who are we reaching?
• >100K people subscribed 

– does not translate into 
pageviews – room for 
improvement.

• Are we reaching a 
different subset than 
through Twitter?

• Analytics are needed to 
better target 
communication.
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How can we use Twitter?

Improving processes 
through stakeholder input

Sharing information
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Instilling Trust Through Action
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Websites
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Website reach?

Data for Feb 1-28, 2022
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Study section pages should be thoughtfully used.
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Use of analytics for evaluation and strategy

Data for 2/1-2/28/22
2775 pageviews 

Study sections 
referred 1289
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Impact of Outreach

Pageviews of the SRO advertisement
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Webinars and Panel Discussions

Publicized through:
• Direct email to 1060 ESI under-

represented minorities – with 
photos of panelists

• Dr. Gabriel Fosu sent through 
diversity networks.

• Sent to Offices of Sponsored 
Research & Dept. Chairs at 
minority-serving institutions

• Twitter
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ECR Webinar Results

Duration 05/07/2020 - 05/27/2020 05/07/2021 - 05/27/2021

Total Registered 49 341

Total Submitted 45 317

Total Accepted 43 281

Total URM 1 68

URM Percentage 2.33% 24.20%

• >700 attendees, >150 
questions

• Increase in registration in 
the ECR program, often 
without webinar 
registration.

• Increase in ECRs who are 
from groups 
underrepresented in 
biomedical research.
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Inside NIH

• Objectives
– Better understanding of peer review
– Accurate information provided to 

investigators
– Collaborate on outreach efforts
– Increasing diversity of review panels

• What have we done?
– Review Liaisons
– Newsletter for program staff
– Webpage to explain ENQUIRE process 

and outcomes
– IC Reviewer Recommendation tool

Needs more work!
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Inside CSR

• Build communication skills of our workforce – we really have 250 
communication specialists

• Connect all staff to CSR’s mission
• Engagement and stakeholder input related to policy and practice
• Improve workplace culture

– Diversity, equity, inclusion, and accessibility efforts
– Hiring transparency
– Career development
– Recognition
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Inside CSR

• Guidance for 
communication 
with reviewers, 
in light of the 
stressors of the 
pandemic. 



19

Plans for the Future

More! And more thoughtful, driven by data
• Broader use of all our platforms
• Assessment for improvement
• Better targeting of outreach 

Transparent, data-driven 
decision-making

Involvement/engagement of 
stakeholders

Open, multi-directional, 
respectful communication



20

Who carries out all this work?

Ann Graham-Hamlin 
Management Analyst

Lindy-ann Thai
Program Specialist

Lamont Williams
Associate Director

CSR Outreach Committee – Aruna Behera, 
Chuck Dunn, Lystranne Maynard-Smith, Bidyottam Mittra, 
Alok Mulky, Krystyna Szymczyk, Laurent Taupenot, Lindy-
ann Thai, Lamont Williams

Chuck Dunn
Associate Director

Division of Planning, Analysis, and 
Information Management –Tim Flynn, Maya 
Jones, Shari Myles, Rashid Shah, Ashleigh Sullivan, Khalid Ullah, 
Harish Vajja, Leo Wu, Chen Zhang, Peiyuan Zhou 

Office of Communications & Outreach

Dr. Gabriel Fosu
Associate Director for
Diversity & Workforce 

Development

Jessica Smith
SRO & Chair, CSR 

Outreach Committee
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How can we improve? 

What needs do you see that we are not meeting?



CSR’s 75th

Anniversary

https://vimeo.com/615545284/1aebd62309

https://vimeo.com/615545284/1aebd62309

