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Professor
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Professor
George Warren Brown School of 
Social Work
Washington University in St. 
Louis

Leopoldo Cabassa, Ph.D.

Professor
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Behavioral Sciences
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Matthew Carpenter, Ph.D.

Associate Professor
Department of Electrical Engineering
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Christine Hendon, Ph.D.

Associate Professor
Division of Supportive Care in Cancer
Department of Surgery
University of Rochester

Michelle Janelsins-Benton, Ph.D.

Associate Professor
Department of Biomedical Engineering
University of Arkansas at Fayetteville

Narasimhan Rajaram, Ph.D.

Associate Professor
Division of Maternal-Fetal Medicine
Department of Obstetrics &
Gynecology
Feinberg School of Medicine
Northwestern University

Lynn Yee, M.D., M.P.H.

Welcome: Continuing CSR Advisory Council Members

Congratulations on her investiture later today 
for endowed professorship -- the Thomas J 
Watkins Memorial Professor of Obstetrics and 
Gynecology. 

Virtual
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A special welcome to 

And our September 2023 ad-hocs

Professor
Department of Neurology
College of Medicine
University of Cincinnati

Daniel Woo, M.D.
Dean and Professor
College of Pharmacy
University of Kentucky

Rodney Kiplin Guy, Ph.D.

Executive Vice Dean and Chief Scientific Officer
Department of Cell and Developmental Biology
Perelman School of Medicine
University of Pennsylvania

Jonathan Epstein, M.D.

Our newest member…



4

Goodbye, and a big thank you!

Associate Professor
Section of Molecular Biology

Division of Biological Sciences
University of California, San Diego

Howard Hughes Medical Institute Investigator

Elizabeth Villa, Ph.D.

• First meeting: March 2019, as ad hoc

• Appointed Council Member: September 2019 – December 
2022

• Co-chair, CSRAC Working Group on Early Career Review 
Program (2019-2020)

• One year extension: January 2023 – December 2023

• Co-chair, CSRAC Working Group on NRSA Fellowships (2022-
2023)

• Last meeting: September 2023

We will miss your insight, your energy, your passion to help early-
career scientists, and your ability to get things done!
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CSR News
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Dr. John Bowers
Division of Translational 

and Clinical Sciences 
(DTCS)

CSR’s Senior Leadership Team

Dr. Bruce Reed
Deputy Director

Dr. Valerie Durrant
Division of AIDS, 
Behavioral and 

Population Sciences 
(DABP)

Dr. Raymond Jacobson
Division of Basic and 
Integrative Biological 

Sciences
(DBIB)

Dr. Delia Olufokunbi Sam
Division of Neuroscience, 
Development and Aging 

(DNDA)

Dr. Ross Shonat
Division of Physiological 

and Pathological 
Sciences
(DPPS)

Dr. Dipak Bhattacharyya
Division of Planning, 

Analysis, and Information 
Management 

(DPAIM) 

Ms. Bonnie Ellis
Executive Officer

[Division of 
Management Services 

(DMS)]

Dr. B. Duane Price
Division of Receipt and 

Referral 
(DRR)

Division Directors
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August 2023

DHHS Secretary’s Commendation 

• Department of Health and Human 
Services (DHHS) commendation for 
exceptional service and leadership 
during the Public Health 
Emergency phase of the COVID-19 
Pandemic – awarded to a select 
few from NIH, CDC, FDA and many 
other HHS components.

• “Leadership and foresight in ensuring 
a seamless, secure transition to 
virtual peer review meetings, 
allowing NIH to continue to support 
biomedical research across the U.S.” 
– from the nomination 



8

CSR developed an Infographic for Institutions/Investigators

Targeted outreach to Offices of Sponsored 
Research and investigators at institutions 
with limited NIH engagement

• Collects information from across many 
NIH websites into one document

• Organized by audience – Offices of 
Sponsored Research and investigators –
on one document, so both parties 
understand their roles
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NIH News
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Leadership Transitions at the NIH

Monica Bertagnolli, M.D. 
Nominated by President Biden to be the 
17th Director of the National Institutes 
of Health

Jeanne M. Marrazzo, M.D. 
Director
National Institute of Allergy 
and Infectious Diseases 
(NIAID)

Jane M. Simoni, Ph.D. 
NIH Associate Director 
for Behavioral and Social 
Sciences Research & 
Director, NIH Office of 
Behavioral and Social 
Sciences Research 
(OBSSR)

Dr. Karina Walters, Ph.D., 
M.S.W.
Director 
NIH’s Tribal Health 
Research Office (THRO)

Patricia Flatley Brennan, 
R.N., Ph.D. 
retiring as Director, 
National Library of 
Medicine (NLM)
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Update on NIH Budget FY24
• Because of the spending caps set by the law that increased the federal 

debt limit, NIH’s appropriations probably will be essentially flat in FY 
2024 compared to FY 23, despite the Administration’s request in the 
President’s Budget for a higher NIH total budget.

• The House bill included a reduction to the NIH budget of more than 
$3.7 billion focused on several specific NIH ICs and research programs 
but left most IC budget levels flat compared to FY 2023.

• The Senate bill included a small increase of $265 million to the NIH 
budget for initiatives in several ICs, but like the House bill, it also left 
most IC budget levels flat compared to FY 2023.

• Negotiations ongoing - need an appropriated budget or a Continuing 
Resolution by Sept 30 to avoid government shutdown

• NIH is preparing for the likelihood of tight funding in FY 24.
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RFI seeking public input on NIH Mission Statement

• In response to the December 2022 report of the NIH 
Advisory Council to the Director (ACD) Diversity 
Working Group’s Sub-group on Individuals with 
Disabilities

• Current: “To seek fundamental knowledge about the 
nature and behavior of living systems and the 
application of that knowledge to enhance health, 
lengthen life, and reduce illness and disability.”

• Proposed: “To seek fundamental knowledge about the 
nature and behavior of living systems and to apply that 
knowledge to optimize health and prevent or reduce illness 
for all people.”

• Response due by: November 24, 2023

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-23-163.html

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-23-163.html
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June 2023 NIH Guide Notice: Use of AI by Peer Reviewers is Prohibited

• NOT-OD-23-149 – Use of Generative 
Artificial Intelligence Technologies is 
Prohibited for the NIH Peer Review 
Process

• All NIH Peer Reviewers will be required 
to sign and submit a modified Security, 
Confidentiality and Nondisclosure 
Agreement certifying …. the prohibition 
on uploading or sharing content or 
original concepts from an NIH grant 
application, R&D contract proposal, or 
critique to online generative AI tools.

https://nexus.od.nih.gov/all/2023/06/23/using-ai-in-peer-review-is-a-breach-of-confidentiality/
https://www.csr.nih.gov/reviewmatters/2023/06/23/using-ai-in-peer-review-is-a-breach-of-confidentiality/

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-23-149.html
https://nexus.od.nih.gov/all/2023/06/23/using-ai-in-peer-review-is-a-breach-of-confidentiality/
https://www.csr.nih.gov/reviewmatters/2023/06/23/using-ai-in-peer-review-is-a-breach-of-confidentiality/
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July 2023 NIH Guide Notice: (CSR-Developed) Bias and Integrity 
Training Required for all NIH Reviewers

• NOT-OD-23-156 – Effective May 2024 Council 
Round, Review Integrity and Bias Awareness 
Training will be Required for NIH Reviewers 

• NIH leadership/IC Directors’ decision to require 
CSR-developed Bias and Integrity Training for all 
NIH reviewers – i.e. reviewers will not have 
access to assigned applications in IAR until 
training is completed

• >22,000 CSR reviewers have already completed 
training - records will reflect completion, will not 
need to retake

• Once ~every 3 yrs, refreshed content, developed 
by CSR

https://nexus.od.nih.gov/all/2023/07/11/strengthening-integrity-and-fairness-in-peer-review-through-new-required-trainings/

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-23-156.html
https://nexus.od.nih.gov/all/2023/07/11/strengthening-integrity-and-fairness-in-peer-review-through-new-required-trainings/
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Scope, Strategic Framework and Agenda
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CSR’s Mission

To ensure that NIH 
grant applications 
receive fair, 
independent, expert, 
and timely scientific
reviews - free from 
inappropriate 
influences - so NIH 
can fund the most 
promising research.
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Scope [FY23 applications]

of NIH R01s

94%~32,000

84%
of NIH NRSA Fellowships

~5,000

96%
of NIH SBIRs-STTRs

~6,300

~19,000 reviewers, ~1,200 meetings

~79,000
NIH Applications

~60,000 (76%)
Reviewed by CSR
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FY23: 161 Special Initiatives Reviewed by CSR 
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Study 
Sections

ProcessReviewers

Study Sections 
• Scientific Scope (relevance, adapting to emerging 

areas, not perpetuating stale science)
• Output (identification of meritorious science)
• Size appropriate for competition

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, development

Process 
• Confidentiality/Integrity
• Fairness/Bias Mitigation
• Assignment/Referral of Applications
• Review Criteria and Scoring System 

Study Sections 
• Scientific Scope (relevance, adapting to emerging 

areas, not perpetuating stale science)
• Output (identification of meritorious science)
• Size appropriate for competition

Reviewers 
• Reviewer Training 
• Broaden/Diversify Reviewer Pool 
• Incentivizing Service
• Reviewer Evaluation
• Reviewer Selection 

CSR
STAFF

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, developmentStaff engagement, training, development

CSR’s Strategic Framework for Optimizing Peer Review
Today’s Presentations

Bruce Reed, Ph.D. 
Nomination Slates

Ross Shonat, Ph.D.
ENQUIRE: Immunology and 
Respiratory Systems

• Reviewer Evaluation
• Reviewer Selection

• Review Criteria and Scoring System 

Joseph Rudolph , Ph.D.
Lambratu Rahman Sesay, Ph.D.
Elena Smirnova, Ph.D.
Background/Thoughts on 
Reviewer Evaluation 
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Update from Cochairs of Trans-NIH Implementation Efforts  
of Changes to RPG and NRSA Fellowship Peer Review

Improving NRSA Fellowship Review and Application

Ericka Boone, Ph.D., Director, Division of Biomedical Research 
Workforce, NIH Office of Extramural Research (OER)

Alison Gammie, Ph.D., Director, Division of Training, Workforce 
Development and Diversity, National Institute of General Medical 
Sciences (NIGMS)

Bruce Reed, Ph.D., Deputy Director, CSR

Simplified Review Framework for Research Project Grants

Mark Caprara, Ph.D., Review Branch Chief, CSR

Brian Hoshaw, Ph.D., Scientific Review Branch Chief, National Eye 
Institute (NEI)

Lisa Steele, Ph.D., Review Branch Chief, CSR
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Today’s Biannual CSR Update for Council

Study 
Sections

ProcessReviewers

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, development

1. Quick overview - ENQUIRE

3. Engaging CSR Advisory Council

2. An Update on Study 
Section Meetings

CSR’S
STAFF

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, development
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Today’s CSR Update for Council

Study 
Sections

ProcessReviewers

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, development

1. Quick overview - ENQUIRE

CSR’S
STAFF
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Study Section Evaluation, Restructuring
ENQUIRE: Evaluating Panel Quality In Review

Launched in 2019, a systematic, data-driven, continuous process to evaluate study sections – about 20% of 
CSR study sections assessed per year, i.e. each study section assessed every five years

Stage 1 [Scientific Evaluation]: Evaluate scientific currency of study sections to optimize identification of 
high impact research. Identify emerging areas, declining areas, create/merge/sunset study sections (panel 
provided with output/publication data, ESI outcomes data, sample abstracts/aims, & more)

Stage 2 [Process Evaluation]: Evaluate study section function and recommend changes to optimize 
identification of highest impact research (panel provided with application number trends, score distributions, roster 
expertise, reports of meeting dynamics through study section site visits, program feedback & more)

The entire ENQUIRE process is overseen by CSR’s Scientific Division Directors

STAGE 1:
External Scientific        
Evaluation Panel

STAGE 2:
NIH Process Evaluation 

Panel

CSR Advisory Council 
Approval
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ENQUIRE Implementation Process
Multiple steps following CSR Advisory Council approval

CSR – Scientific 
description 
refinement, 

development of 
overlap 

statements

Mock referral

Refinement of 
guidelines and 

overlap 
statements

Final study 
sections with 

scientific 
guidelines and 

overlap 
statements 
published

Existing study 
section members 
transferred based 

on expertise 
needs in 

new/restructured 
panels

New study 
sections hold 

meetings

ENQUIRE takes about 12-18 months from initiation to implementation of new or restructured study sections 
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Today’s Biannual CSR Update for Council

Study 
Sections

ProcessReviewers

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, development

2. An Update on Study 
Section Meetings

CSR’S
STAFF
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Goal: 1 of 3 meetings per year to be in-person for study 
sections with standing/recurring membership (~220 meetings 
per year)

• Oct/Nov 2022: 76 in-person meetings

• Feb/Mar 2023: 57 in-person meetings 

• June/July 2023: 88 in-person meetings

• Oct/Nov 2023: ~78 in-person meetings 

In-person study section meetings resumed in FY23 (Fall 2022)
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• Reviewer surveys indicated high ratings for overall quality of review regardless of meeting format, some 
differences in preference of format (in-person attendees strongly preferred in-person formats, virtual 
attendees had a more evenly-distributed preference), engagement was rated lower in virtual meetings

• Roster analysis indicated no significant differences in virtual vs. in-person participation of 
women/URMs, senior/midcareer/junior, experienced/new

• Scoring analysis indicated no differences in out-of-range scoring or score shifts during meeting for 
overall impact scores among assigned reviewers in virtual vs. in-person meetings, minor differences in 
overall impact scores (slightly better in virtual) and proportion of discussed applications (slightly better in 
in-person)

• Detailed data/analyses the full report: CSR Analysis of Fall 2022 In-Person and Virtual Peer Review 
Meetings 

Analysis of fall 2022 in-person vs. virtual study sections is complete

https://public.csr.nih.gov/sites/default/files/2023-01/Zoomv_inperson_2301_compiled_report_Final_508c.pdf
https://public.csr.nih.gov/sites/default/files/2023-01/Zoomv_inperson_2301_compiled_report_Final_508c.pdf


28

• In NIH conference rooms, not local hotels - technology 
infrastructure, support, security issues

• A focus on high-quality reviews

• Technology – seamless , integrated experience e.g. new 
AI voice activated cameras 

• Equity - best practices for recruitment, participation, 
room setup 

• Engagement - best practices for Chairs/SROs/others re: 
engagement of virtual participants

• Management - training and resources for SROs, Chairs, 
support staff

• CSR Staff Hybrid Review Meeting Working Group produced 
initial guidance & best practices → will be informed by what 
we learn from more hybrids over the next year

Piloting Hybrid Review Meetings
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Analysis of summer 2023 meetings (in-person, hybrid, virtual) is ongoing
Full report expected by October 2023

The hybrid format appears to show 
promise –

• In-person attendees had an 
experience very similar to that of 
reviewers at in-person meetings

• Virtual attendees had an 
experience similar to that of 
reviewers at fully virtual meetings

• Hybrids offer the positives of both 
meeting formats – can fit reviewer 
needs and lower barriers to 
participation 

Excellent Good Fair Poor Very Poor
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Attendees at in-person meetings Hybrid – in-person attendees Hybrid – virtual attendees
N = 1204 N = 1864 N = 82 N = 73

Attendees at virtual meetings
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• Feb/Mar 2023:  Goal was 10-15, but held only 1 hybrid 
meeting (due to SRO skepticism re: uncertainty of 
logistics/lack of information for planning)

• CSR Staff Hybrid Review Meeting Working Group pivoted 
to encouraging participation in the pilot - held open-houses 
to publicize hybrid meeting rooms, capabilities, multiple 
resources with info re: logistics, technology

• June/July 2023: 12 hybrids held 

• FY24 and beyond – aiming for 25-30 hybrids per council 
round to get a more robust set of data to improve practices 
and inform future goals

Increasing the numbers of hybrid review meetings
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Today’s CSR Update for Council

Study 
Sections

ProcessReviewers

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, development

3. Engaging CSR’s Advisory Council

CSR’S
STAFF

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, development
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In March 2019 – Introduced an expanded role for CSR’s Advisory Council

New Council Website Council Announcements/Videocast 
on Social Media

Council Working Groups



33 33

CSRAC Review Integrity Working Group 
• Convened in March 2019
• Advised on content for Reviewer 

Integrity Training Module 
Development v1, launched for CSR 
in January 2020 

• Served as the basis for Reviewer 
Integrity Training Module v2 
launched for CSR in August 2022

Required for all NIH reviewers, May 
2024 Council
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CSRAC Early Career Reviewer Working Group
• Convened in July 2019

• Redesigned the CSR ECR program; 

• Better targets early-career investigators

• Enhanced qualification criteria, reduced 
barriers to participation

• More consistency in assessment of 
eligibility, better tracking

• Increase from 1 to 2 ECRs per standing 
study section per round

New ECR program launched in January 2020.
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CSRAC Simplifying Review Working Groups

• Convened in September 
2019 (non-CT) and March 
2020 (CT)

• Restructured review 
criteria for RPGs to remove 
administrative distractions, 
mitigate reputational bias.

• A single set of review 
criteria – for non-CT and 
CT 

Implementation planned for 
applications submitted for 

October 2025 Council
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CSRAC Bias Awareness Working Group

• Convened in April 2021

• Advised on content for 
Bias Awareness and 
Mitigation training 
module

• Launched for CSR 
reviewers - Aug 2021

Required for all NIH 
reviewers, May 2024 Council
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CSRAC Fellowship Working Group

• Convened in December 
2021

• Final recommendations 
included restructuring of 
review criteria and 
application to ensure the 
identification of the 
most promising 
scientists of the future 
and a targeted training 
plan

• Approved by full CSR 
Advisory Council and 
NIH leadership in 2022.

Implementation planned in 
2025
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Two new CSRAC Working Groups to be launched in October 2023

Study 
Sections

ProcessReviewers

Transparency Data-driven decisions Stakeholder engagement Staff engagement, training, development

Reviewer Evaluation 

Reviewer Recognition

CSR’S
STAFF
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Discussion


	Slide 1: CSR Advisory Council Update September 18, 2023   Noni Byrnes, Ph.D. Director Center for Scientific Review
	Slide 2
	Slide 3: A special welcome to 
	Slide 4
	Slide 5: CSR News
	Slide 6:  CSR’s Senior Leadership Team
	Slide 7
	Slide 8
	Slide 9: NIH News
	Slide 10: Leadership Transitions at the NIH
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Scope, Strategic Framework and Agenda
	Slide 16
	Slide 17: Scope [FY23 applications]
	Slide 18: FY23: 161 Special Initiatives Reviewed by CSR 
	Slide 19
	Slide 20: Update from Cochairs of Trans-NIH Implementation Efforts   of Changes to RPG and NRSA Fellowship Peer Review
	Slide 21: Today’s Biannual CSR Update for Council
	Slide 22: Today’s CSR Update for Council
	Slide 23
	Slide 24
	Slide 25: Today’s Biannual CSR Update for Council
	Slide 26: In-person study section meetings resumed in FY23 (Fall 2022)
	Slide 27: Analysis of fall 2022 in-person vs. virtual study sections is complete  
	Slide 28
	Slide 29: Analysis of summer 2023 meetings (in-person, hybrid, virtual) is ongoing Full report expected by October 2023  
	Slide 30
	Slide 31: Today’s CSR Update for Council
	Slide 32: In March 2019 – Introduced an expanded role for CSR’s Advisory Council
	Slide 33: CSRAC Review Integrity Working Group  
	Slide 34: CSRAC Early Career Reviewer Working Group
	Slide 35: CSRAC Simplifying Review Working Groups
	Slide 36: CSRAC Bias Awareness Working Group
	Slide 37: CSRAC Fellowship Working Group
	Slide 38: Two new CSRAC Working Groups to be launched in October 2023
	Slide 39: Discussion



