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Scope of the Office of Training and Development

Reviewer

Training

SRO

Training
~ 19,000 
reviewers/year

~  270 
Scientific Review 
Officers (SROs)
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Structure of the Office of Training and Development
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(November 2023)
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Maynard-Smith
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Vanessa Boyce

SRO
Continuing 
Education

Natalia Komissarova

SRO Policy 
Resources

Benjamin Shapero

SRO Systems 
Training
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How do we strengthen peer review through training? 

WHAT

• Policy
• Implementation
• Updates

HOW

• Engagement
• Connection to 

rationale/mission

W
H
O

Integration of training development across participants is key to high quality 
review and positive culture change.
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Outline

• Reviewer training
– Reviewers
– Chairs

• SRO training
– Overview
– Example of HOW we train:  Simplified Review Framework

• Integration across participants
– Example: Simplified Review Framework
– Example:  Quality of Review
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Reviewer training has two integrated components

1. Centralized online modules on high priority topics (30 min., every 3 yrs.)

2. Tailored, SRO-led (every round)
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Centralized online modules

1. Centralized online modules on high priority topics (30 min., every 3 yrs.)
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Bias awareness and mitigation training: Update
• As of September 2024, 39,000 reviewers completed version 1.0.

 

93% of reviewers reported the training made 
them substantially more comfortable 
intervening on bias.

“This training has given me the confidence to 
step up and say something when I believe I am 
seeing bias in the review process.”

Chiefs/SROs observe reviewers speaking up more at 
meetings, challenging each other, asking questions.

• Bias version 2.0 development underway
– Content informed by both external and internal input
– Roll-out designed to coincide with launch of the Simplified Review Framework 

(2025/10 CR) to reinforce messaging 
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Review integrity training: Update
• As of September 2024, 34,499 reviewers completed version 2.0.

 

Over 90% of reviewers reported that the 
training substantially increased their 
knowledge of tools to prevent and report 
integrity breaches, and comfort contacting NIH 
with concerns.

“My favorite part was the examples of how to 
get out of those tough situations. I now have 
useful tools to use for any future problematic 
interactions. Thank you!”

• Review Integrity version 3.0 will be developed for roll-out in 2026.
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Reviewer training has two integrated components
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We’re developing flexible tools for SRO-led reviewer training

- Completed
Content:
• Priority: Peer review process, principles, roles (Why?) 
• Next:  Scoring, review criteria, writing/presenting critique, specialized topics
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CSR orients ~ 90 new chartered study section chairs annually 

Small-group, facilitated, interactive discussion on high-level topics:
• Promoting quality discussion
• Chair’s role in intervening during discussion
• Chair summaries
Chiefs/SROs serve as facilitators.

SROs encouraged to view, use recording to 
train chairs/reviewers. SRO/Chair 
partnership emphasized.
https://public.csr.nih.gov/ForReviewers/MeetingOverview/NewC
hairOrientation 
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Office of Training partners with review branch chiefs

Review Branch Chief
Provides training to SROs within branch

SRO 1 SRO 2 SRO 3

Study Section Study Section Study Section

Office of Training provides:
• Consistency across CSR
• Efficiency in resource development
• Engagement with diverse colleagues
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SRO role is complex, and development is progressive, iterative 
Becoming 

Operational
Strategic Improvements/ 

Optimization
Full Integration of NIH 

Mission Goals
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Training is tailored to different developmental stages

New SRO

Live ‘bootcamp’:

• 10 2-hr sessions 
(review concepts)

• 5 1-hr sessions 
(systems/how to)

Self-paced 
online modules

Continuing 
Education

Live ongoing:

• Labs

• Group discussions

• Workshops

Self-learning 
materials
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SRO training: Update on activities since 2023

• New SRO:  33 bootcamp sessions, including 3 mock study sections for intervening practice; 12 
‘bridge’ sessions (between bootcamp offerings)

• Continuing SRO:  21 small-group case study discussion sessions (conflict of interest, human 
subjects protections); 32 small-group hands-on summary statement labs; 4 all SRO workshops 
(working with reviewers on quality critiques, human subjects protections, clinical trials, 
introduction to Simplified Review); 6 small-group Simplified Review labs; 7 peer review open 
forums; 5 bias listening sessions; multiple specialized workshops (e.g., Fellowships, SBIR, R15)

• Policy Resources:  Multiple updates/clarifications to SRO Handbook (ongoing); SRO 
Handbook/policy portal searchability enhancement; 14 small-group case study discussions

• SRO Systems: 10 integrated new SRO sessions; 8 small-group hands-on labs; 1 joint 
SRO/support staff workshop; 32 office hour sessions; multiple specialized demonstrations; 
development of: 5-session self-paced course, SRO how-to guide, QVR user guide, video tutorial

• Special initiatives:  Development of multiple guidance documents/resources for NIH-wide use
• Organizational:  Development of 1-stop webpage (accessible NIH-wide); leveraging of Learning 

Management System for enrollment in live activities and self-paced learning
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Office of Training page for 1-stop access to training resources
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Example of HOW we train: Simplified Review Framework (SRF)
Connection to 
rationale/mission

SRO labs
(case study discussions; 

ongoing)

Active SRO practice intervening (SRF-
specific: Spring 2025)

Well-vetted multi-
media resources

Hands-on SRO summary 
statement labs

(SRF-specific:  Summer 
2025) SRO

engagement/collaboration
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Integration across participants: Simplified Review Framework

• SRO training started in Spring 2024, ongoing; supported by divisional liaisons
• Resources for reviewers are being developed

– Centralized materials for SROs to disseminate directly to reviewers (e.g., introductory video, 
critique writing and scoring guides)

– Slides for SRO-led reviewer training
• SROs are trained on SRF reviewer training

– Materials provided to SROs as they are developed
– SRO workshop on reviewer training

• Chiefs preview SRO trainings and are provided with toolkit to use for additional SRO training.
• Chair centralized training planned for Spring 2025 (Chief/SRO involvement)
• Reviewers will receive training closer to the first review meeting.

• Integration is key to promoting culture change.
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Integration across participants: Quality of Review

• SRO training on working with reviewers

On quality critiques During the meeting discussion

• SRO training on quality summary statements 
Hands-on SRO summary statement labs
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Integration across participants: Quality of Review

• Reviewer guide to writing quality critiques

• Chair training on promoting quality discussion, intervening during the discussion

• Chiefs monitor quality in all phases: rosters, critiques, meeting discussion

• CSRAC working group on reviewer evaluation:  Framework for quality reviewer will set 
expectations and inform training.
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Who makes the training possible?
Office of Training and Development

Christina Johnson 
Program Analyst

Vanessa Boyce, Ph.D.        
New SRO Education and 

Development Coordinator 

Tatiana Cohen, Ph.D.       
SRO Systems  Training   

Coordinator 

Pam Jeter, Ph.D.       
Reviewer Training 

Coordinator

Natalia Komissarova, Ph.D. 
SRO Continuing Education 

and Development 
Coordinator

Lystranne Maynard-Smith, Ph.D.                    
Reviewer Training Coordinator 

Benjamin Shapero, Ph.D.        
SRO Handbook and Policy 

Coordinator

Division of Planning, Analysis 
and Information Management

Shawn Cook, Rich Hibner, Rashid Shah, Dave 
Sweigert, Khalid Ullah, Leo Wu, Lin Yang, Chen 

Zhang

Maya Jones 
Training Team Lead

Sharon Isern, Ph.D.       
Creative Digital 

Technology Detail
Survey 

development/analysis

Hope Cummings, Ph.D.     
Senior Social Science Analyst

CSR committees/groups

New SRO Training: Lola Arjona Mayor, Laura Asnaghi, Sulagna Banerjee, 
Adem Can, Sharon Isern, Tami Kingsbury, Jordan Moore, Angela 
Thrasher, Wenjuan Wang

Continuing Education/Systems: Rebecca Burgess, Kirk Dineley, 
Nketi Forbang, Eleni Liapi, Jeanne McCaffery, Victor Panchenko, 
Suzanne Ryan, Alena Savonenko,  Maureen Shuh, Jessica Smith 

Reviewer Training: Abu Abdullah, Katie Baker, Aruna Behera, 
Pablo Blazquez Gamez, Deanna Bublitz, Megan Goodall, Brittany 
Mason-Mah, Karobi Moitra, Kristen Prentice, Joonil Seog, Afia 
Sultana, Vivian Tang, Cibu Thomas, Mariam Zaka

SRO Handbook: Cristina Backman, Adem Can, Steven Frenk, Jimok Kim, 
Allison Kurti, John Laity, Bob O’Hagan, Jennifer Sanders, Ian Thorpe

Policy Implementation: Santanu Banerjee, Emily Foley, Tami 
Kingsbury, Elia Ortenberg, Ian Thorpe, Wenjuan Wang, Anne-Sophie 
Wattiez

Simplified Review Framework: Lola Arjona Mayor, Santanu Banerjee, 
Mark Caprara, Janice Duy, Lia Fleming, Helena Gabor, Sharon Isern, 
Tami Kingsbury, Kristin Kramer, Cynthia McOliver, Jordan Moore, 
Subhamoy Pal, Karen Seymour, Lisa Steele, Gloria Su, Todd White

100+ CSR staff for training implementation!
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Discussion – Final Slide
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