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• Revised Outreach Committee Charter requires 

– Develop and implement a strategic plan for CSR outreach

• From the 2019 Plan

– “The Outreach Committee seeks to disseminate information about CSR and peer review 

processes to the external scientific community to promote the mission of CSR and build 

strong relationships.  It seeks to help applicants write better grant applications, to increase 

the engagement in and knowledge of peer review among investigators, to encourage 

potential reviewers to serve, and to help recruit high quality people to work at CSR…. The 

focus is on formal and informal presentations to scientific societies, universities, research 

institutes, and the scientific small business research community”

• Key messages, priorities, and activities identified

Outreach Committee



1. CSR plays a critical role in promoting creative, high quality science

• The idea is to convey our role at NIH and in the process of science, the value of our 

mission, and the professionalism of our staff.  

• The role of peer review is to judge scientific merit, independently of Institute 

priorities

• CSR enables NIH to encourage the grass roots creativity and initiatives of individual 

scientists and teams

• CSR wants the quality of science to drive review scores, not grantsmanship or  

differential knowledge of review and NIH policies.

Four messages for 2018-19 



2. Peer review basics

− our most requested topic

− CSR has a strong interest in people understanding how peer review works. 

3. Communicating new and prioritized NIH/CSR policies

− Our talks should serve to promote larger NIH priorities

− the impact of those policies in review is a useful point of engagement

4. CSR is a great place to work

Four messages for 2018-19  



• Priority Groups for CSR Outreach 

– Early Stage Investigators

– Underrepresented Minorities (URM)

• Venues

– Develop a list of priority venues based on IRGs

• Combine Outreach with reviewer recruitment

– CSR encourages SROs to consolidate outreach activities with attendance at 
scientific meetings

• Encourage collaboration with NIH program staff on outreach.  

– Combining program and review perspectives draws larger audiences

Other priorities



1. Communicating with CSR

• The Outreach Committee does not serve as a gatekeeper for outreach 

activities.

• The Outreach Committee has resources to make outreach easier and 

better

• New webpage

http://inside.csr.nih.gov/Places/Committee/Internal/Pages/Communications/Outreac

hCommittee.aspx

Activities 

http://inside.csr.nih.gov/Places/Committee/Internal/Pages/Communications/OutreachCommittee.aspx




2. Collaboration with NIMHD for outreach to minority schools and professional 

societies

• NIMHD and CSR share an interest in reaching under represented minorities.

• Met with NIMHD in August

• Agreed on plan to develop joint presentations to four groups

o Annual Biomedical Research Conference for Minority Students (ABRCMS)

o Society for Advancement of Chicanos/Hispanics & Native Americans in Science 

(SACNAS)

o National Medical Association (MNA)

o National IDeA Symposium of Biomedical Research Excellence  (NISBRE)

• Timeline:  start with NISBRE in June, 2019

Activities 



3. Developing Outreach Resources

• Core slides

• Assembling slide sets from recent talks for special audiences, e.g. Review 

Basics for SBIRs

• increase use of committee to practice talks

• Create CSR Peer Review Basics posters for use by SROs at scientific 

meetings

o Generic drafted, more planned

Activities 





4. Tracking Outreach Activities

• Need for systematic tracking

• Data base shell developed, procedure developed, data call out to chiefs.

• 2019 goal is a list of science and audience based meeting priorities;  

Identify outreach needs.

Activities



Many other people and groups take part in outreach, generally with a specific focus and as part of 

another role, e.g. Karyl Swartz (workforce development), SBIR, Fellowship Coordinators

• Development and use of broad 
distribution media:   CSR website, 
YouTube, webinars, Peer Review 
Notes

• Communications Committee 

– Chair: Don Luckett, 

▪ Ex officio Bruce Reed

– Luckett attends OC meetings

– Exchange of plans

Communications Committee

• Outreach presentations by CSR staff to 
scientific and professional societies, 
research institutions 

• Outreach Committee 

– Chair: Bruce Reed, 

▪ Ex officio Don Luckett

– Reed attends CC meetings

– Exchange of plans

Outreach Committee

Synergy between Outreach and Communications



Feedback and Questions


